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Introduction 
On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S. 
Department of Education is providing an additional $121.9 billion for the Elementary and 
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards 
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs, 
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has 
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90 
percent being awarded to LEAs with amounts determined in proportion to the amount of Title 
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be 
used for state-level activities to address issues caused by COVID-19. 

This plan describes how the LEA will use funds that it is awarded under the ARP ESSER 

program. This report template complies with all reporting requirements of the ARP Act 

(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA 

Number 84.425U), and the interim final rule established by the U.S. Department of 

Education, 86 FR 21195. 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
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ARP ESSER Budget Overview 
Total Amount of LEA Award 

Required 20 Percent for Learning Loss 

Funds for Prevention and Mitigation Strategies 
In the text field below, describe the extent to which and how the LEA will use funds to 

implement prevention and mitigation strategies that are, to the greatest extent practicable, 

consistent with the most recent Centers for Disease Control (CDC) guidance on reopening 

schools, in order to continuously and safely open and operate schools for in-person 

learning. 

(Click box to scroll) 
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ARP ESSER High Level Budget 
Note: The total amounts below must match the LEA’s ARP ESSER Budget that details 

expenditures by allowable activity. A description of the ARP ESSER allowable activities 

are online on the ARP Act ESSER Spending Categories webpage. 

ARP ESSER Allowable Activity Budgeted Amount 

Learning Loss (20% required) 

Activities authorized under the ESEA, the IDEA, the AEFLA, and 
the Perkins Act 

Coordination, preparedness, and response efforts 

Activities to address unique needs of specific students 

Improving preparedness and response efforts 

Training and professional development on sanitation 

Supplies to sanitize and clean facilities 

Planning, coordinating, and implementing school closures 

Educational technology 

Mental health services and supports 

Planning and implementing summer learning and afterschool 
programs (in addition to Learning Loss budgeted above) 
Addressing learning loss among students (in addition to Learning 
Loss budgeted above) 

School facility repairs and improvements 

Improving indoor air quality 

Developing and implementing public health protocols 

Other activities to maintain operation and continuity of services 

Total Budget 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
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Activities to Address Learning Loss 
ARP ESSER Learning Loss Requirements 
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to 

address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended 

day, comprehensive afterschool programs, or extended school year. The LEA should 

duplicate or align with the goals, strategies, and evidence-based interventions in its 

Academic Recovery Plan to minimize duplication of efforts. 

Academic Recovery Plan – English Language Arts (click box to scroll)

Academic Recovery Plan – Mathematics (click box to scroll)

Academic Recovery Plan – Social, Emotional, Behavioral and Mental 
Health (click box to scroll)

Academic Recovery Plan – Other Activities (click box to scroll)
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Activities for other ARP ESSER Funds 
The LEA must describe how it will expend its remaining ARP ESSER funds in the other 

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan 

Categories webpage. 

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act 
Description of Planned Activities if applicable (click box to scroll) 

Coordination, preparedness, and response efforts 
Description of Planned Activities if applicable (click box to scroll) 

Activities to address unique needs of specific students 
Description of Planned Activities if applicable (click box to scroll) 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/


 

  

  

  

  

Improving preparedness and response efforts 
Description of Planned Activities if applicable (click box to scroll) 
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Training and professional development on sanitation Description of 
Planned Activities if applicable (click box to scroll) 

Supplies to sanitize and clean facilities 
Description of Planned Activities if applicable (click box to scroll) 

Planning, coordinating, and implementing school closures 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

Educational technology 
Description of Planned Activities if applicable (click box to scroll) 
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Mental health services and supports 
Description of Planned Activities if applicable (click box to scroll) 

Planning and implementing summer learning and afterschool programs (in addition 
to Learning Loss budgeted above) 
Description of Planned Activities if applicable (click box to scroll) 

Addressing learning loss among students (in addition to Learning Loss budgeted 
above) 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

School facility repairs and improvements 
Description of Planned Activities if applicable (click box to scroll) 
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Improving indoor air quality 
Description of Planned Activities if applicable (click box to scroll) 

Developing and implementing public health protocols 
Description of Planned Activities if applicable (click box to scroll) 

Other activities to maintain operation and continuity of services 
Description of Planned Activities if applicable (click box to scroll) 
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Evaluation and Review 
The LEA must describe how it will ensure that the interventions it implements to address the 

academic impact of lost instructional time will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately 

impacted by the COVID-19 pandemic. These include students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care, and migratory students. The LEA should use or align 

with its progress monitoring narrative from its Academic Recovery Plan in this section to 

avoid duplication. (click box to scroll) 
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Consultation and Public Input 
The LEA must engage in meaningful consultation with stakeholders and give the public an 

opportunity to provide input in the development of its plan. Specifically, the LEA must engage 

in meaningful consultation with students; families; school and district administrators (including 

special education administrators); and teachers, principals, school leaders, other educators, 

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation 

with each of the following, to the extent that they are present in or served by the LEA: Tribes, 

civil rights organizations (including disability rights organizations), and stakeholders 

representing the interests of children with disabilities, English learners, children experiencing 

homelessness, children in foster care, migratory students, children who are incarcerated, and 

other underserved students. 

Description of how public input was obtained (click box to scroll) 

Required Stakeholder Date(s) of Input 

Students 

Families 

School and district administrators 

Teachers 

Principals & school leaders 

Other educators, school staff 

Professional organizations 

Other stakeholders representing key student 
subgroups 



   

 

   

      

  

  

 

     

 

  

 

   

 

  

  

  

    

  

  

 

  

 

  

  

 

  

  

       

  

   

  

13 

ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, 

conditions, and assurances included, but not limited to the following. All assurances and 

terms and conditions are included in the LEA’s Subgrant Award Notification and 

accompanying attachments. 

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency

Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the

ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to

address learning loss through the implementation of evidence-based interventions, such

as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional 

needs and address the disproportionate impact of COVID-19 on student subgroups (each 

major racial and ethnic group, children from low-income families, children with disabilities, 

English learners, gender, migrant students, students experiencing homelessness, and 

children and youth in foster care). 

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly

available on the LEA’s website a plan for the safe return of in-person instruction

and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets

statutory requirements before the enactment of the ARP. This LEA will, as required

in section 2001(i)(2) of the ARP, before making the plan publicly available, have

sought public comment on the plan and took such comments into account in the

development of the plan.
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5. This LEA will comply with all reporting requirements at such time and in such manner and

containing such information as the U.S. Secretary of Education may reasonably require,

including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols

including, to the greatest extent practicable, policies and plans in line with the CDC

guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person

instruction and maximizing in-person instruction time, including how funds will

support a return to and maximize in-person instruction time, and advance equity

and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,

including through summer enrichment programming and other evidence-based

interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education

programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP

ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,

including on personnel, student learning, and budgeting at the school and district

level);

g. student data (disaggregated by student subgroup) related to how the COVID-19

pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act

(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability

and transparency of ARP ESSER funds.
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	DistrictName: Chester County School District
	Email: mjinnette@chester.k12.sc.us
	Website: www.chester.k12.sc.us
	Phone: 803-581-1449
	Address: 509 District Office Drive
	City: Chester
	State: SC
	Zip: 29706
	Total Amount of LEA Award: 15803469
	Required 20 Percent: 3160693.80
	Prevention and Mitigation Strategies: Chester County School District (CCSD) will use funds to implement prevention and mitigation strategies to safely open and operate schools for in-person learning.  Funds in the plan have been allocated for additional school nurses who will help with daily screening of staff and students exhibiting symptoms due to COVID-19 and drive-by rapid testing, in addition to their typical daily essential tasks (dispensing medication, coordinating and monitoring individual health plans, etc.).  Funds in the plan have been allocated for carpet and HVAC replacements in schools and centers.  Most carpet and HVAC systems are original to the buildings.  The new HVAC units will have built-in air purification systems to help improve air quality throughout buildings.  These replacements will help reduce bacteria and allergens for the safety of all students, staff, and visitors. Additionally, CCSD will continue to use prior funding as well as new funds allocated for PPE and contracted custodial services and products to support regular disinfecting and sanitizing of facilities.  
	Learning Loss: 3161426.60
	Response Efforts: 128651.90
	Unique Needs: 
	Improving Preparedness: 
	Sanitation Training: 
	Sanitation Supplies: 750000
	School Closures: 
	Educational Technology: 1910918.96
	Mental Health: 979281.68
	Summer and Afterschool Programs: 500000
	Learning Loss Among Students: 
	School Repairs and Improvements: 2200000
	Improving Indoor Air Quality: 5061189.86
	Public Health Protocols: 
	Other Activities: 800000
	Total Budget: 15803469
	Academic Recovery Plan - ELA: CCSD currently serves 4,974 students, and approximately 80% of those students are in poverty.  Our entire district receives free meals under the USDA Community Eligibility Partnership Program.  While socio-economic status does not determine student ability, higher rates of poverty pose significant challenges, particularly with regard to readiness for learning.  During the 2020-2021 school year, 38% (1,730 of 4,532) of our students received virtual instruction.  Many of these students were our struggling readers who benefit most from face-to-face instruction. In the spring of 2021, 70.3% of elementary students who participated in testing were performing below grade level in reading (Does Not Meet and Approaches), as measured by the NWEA MAP/SC Ready Projected Proficiency Report.   In the spring of 2021, 80.6% of middle school students who participated in testing were performing below grade level in reading (Does Not Meet and Approaches), as measured by the NWEA MAP/SC Ready Projected Proficiency Report.   Additionally,  the number of students passing English I-IV (Semester 1) courses with a 70% or higher was 68.2% in winter 2020-2021, as measured by PowerSchool reports.To address these deficits in reading, CCSD will use ESSER funding for the following:Reading interventionists - A reading interventionist position will be allocated for every middle and high school.  Students will be selected based on MAP, state, and classroom assessment data, as well as teacher input.  The interventionists will work one-on-one and with small groups to provide Tier 2 and Tier 3 instruction via push-in and pull-out. The interventionists will receive ongoing training in evidence-based literacy instruction.  Instructional materials will be provided, and the progress monitoring will be documented. In addition to the progress monitoring during each quarter, students will take the MAP test in the fall, winter, and spring, so schools can monitor student growth and achievement.  The MAP Learning Continuum will be used to help identify students’ specific strengths and areas of need.  Tutoring - Students will be selected based on MAP, state, and classroom assessment data, as well as teacher input. Tutoring services will be provided by staff before and/or after school based on school needs.  Instructional materials will be provided, and the progress monitoring will be documented.  Transportation will be provided for after school tutoring.  Tutoring services will be offered/provided for grades 3-12 for two days a week.  Summer school - Students will be selected based on MAP, state, and classroom assessment data, as well as teacher input. Pre-assessments and post-assessments will be administered using resources, such as MasteryConnect.   Instructional materials will be provided, and the progress monitoring will be documented. Transportation will be provided.   Classroom library collections - A key component of the CCSD Balanced Literacy Framework includes time set aside for daily independent reading. The National Council of Teachers of English (NCTE) made the following statement on independent reading in 2019: “Independent reading leads to an increased volume of reading. The more one reads, the better one reads. The more one reads, the more knowledge of words and language one acquires. The more one reads, the more fluent one becomes as a reader. The more one reads, the easier it becomes to sustain the mental effort necessary to comprehend complex texts. The more one reads, the more one learns about the people and happenings of our world. This increased volume of reading is essential (Allington, 2014).” Students must have high interest materials at their independent reading levels available.  All elementary teachers and ELA teachers at the middle and high school levels will receive $25 per student to update and/or begin classroom libraries.  Collections will include quality, diverse texts at various reading levels to meet the needs of their students.  Media center collections - Across the United States, research has shown that students in schools with good school libraries learn more, get better grades, and score higher on standardized test scores than their peers in schools without libraries (South Carolina Association of School Librarians, 2014).  According to the South Carolina Standards for School Library Resource Collections (2012), “the average copyright date for the total collection is 13 years from the current calendar date.”  Media center collection ages in CCSD range from 1994 to 2013 with the overall district average being 1999. All schools, except one, do not meet the average copyright date for the total collection.   All schools will receive $40 per student for materials that may include bound books, as well as e-readers. Media center collections will be updated to include quality high interest materials at various reading levels to meet the needs of school student populations.  Media center collections serve as an additional resource for teachers and students. CCSD collections are in need of weeding; however, materials are needed to replace those removed. Updated collections will also increase circulation. Media specialists will make selections based on grade level curriculum standards, student interests, and cultural representation. Enhanced collections will motivate students to read and support continued growth in literacy. Enhanced collections will also encourage teachers to utilize and incorporate resources from THE media center in their instruction.IXL Learning - IXL software will be used by classroom teachers and interventionists during the school year and by teachers during summer school.  IXL includes grade level ELA topics correlated to SC College and Career Readiness Standards.  Teachers and interventionists will use this software to select skills specific to students’ needs and review reports to monitor progress.  Director of Secondary Intervention - The Director of Secondary Intervention will collaborate with building administration and interventionists at the middle and high school levels.  The director will assist schools with identifying students and monitoring progress and coordinate and provide professional learning for building interventionists.  Additionally, the director will coordinate the secondary after school tutoring program. 
	Academic Recovery Plan - Math: During the 2020-2021 school year, 38% (1,730 of 4,532) of our students received virtual instruction.  Many of these students were our struggling math who benefit most from face-to-face instruction.  In the spring of 2021, 64.7% of elementary students who participated in testing were performing below grade level in math (Does Not Meet and Approaches), as measured by the NWEA MAP/SC Ready Projected Proficiency Report.   In the spring of 2021, 86.2% of middle school students who participated in testing were performing below grade level in math (Does Not Meet and Approaches), as measured by the NWEA MAP/SC Ready Projected Proficiency Report.   Additionally, the number of students passing all high school math courses (Semester 1) with a 70% or higher was 59.9% in winter of the 2020-2021, as measured by PowerSchool reports.  To address the deficits in math, CCSD will use ESSER funding for the following:Math coaches - A math coach will be allocated for every elementary school. Coaches will provide staff with ongoing coaching cycles, modeling of best mathematical practices, co-teaching opportunities, and analysis of data to drive instruction. They will collaborate with teachers during planning periods and after school to plan units and lessons that are aligned to the standards.  Coaches will provide embedded professional learning on the mathematical practices that are most effective for classroom instruction.   They will provide ongoing professional learning on standards-driven instruction with the SCDE Priority and Support Learning and Math Process Standards, the Guided Math Framework, the district-approved math curriculum, instructional software, and assessments.   Additionally, they will support teachers in the implementation of Dreambox and help plan appropriate interventions and enrichment for students.  Math interventionists - A math interventionist position will be allocated for every middle and high school.  Students will be selected based on MAP, state, and classroom assessment data, as well as teacher input.  The interventionists will work one-on-one and with small groups to provide Tier 2 and Tier 3 instruction via push-in and pull-out.  The interventionist will receive ongoing training in evidence-based math instruction.  Instructional materials will be provided, and the progress monitoring will be documented. In addition to the progress monitoring during each quarter, students will take the MAP test in the fall, winter, and spring, so schools can monitor student growth and achievement. The MAP Learning Continuum will be used to help identify students’ specific strengths and areas of need.   Tutoring - Students will be selected based on MAP, state, and classroom assessment data, as well as teacher input. Tutoring services will be provided by staff before and/or after school based on school needs.  Instructional materials will be provided, and the progress monitoring will be documented.  Transportation will be provided for after school tutoring. Summer school - Students will be selected based on MAP, state, and classroom assessment data, as well as teacher input. Tutoring services will be provided by staff before and/or after school based on school needs.  Pre-assessments and post- assessments will be administered using resources such as MasteryConnect.   Instructional materials will be provided, and the progress monitoring will be documented. Transportation will be provided for after school tutoring.  IXL Learning - IXL software will be used by classroom teachers and interventionists during the school year and by teachers during summer school.  IXL includes grade level math topics correlated to SC College and Career Readiness Standards.  Teachers and interventionists will use this software to select skills specific to students’ needs and review reports to monitor progress. Director of Secondary Intervention - The Director of Secondary Intervention will collaborate with building administration and interventionists at the middle and high school levels.  The director will assist schools with identifying students and monitoring progress and coordinate and provide professional learning for building interventionists.  Additionally, the director will coordinate the secondary after school tutoring program.  
	Academic Recovery Plan - Mental Health: CCSD staff understand the importance of our students achieving academically, but we also recognize the importance of addressing the whole child in order for all students to be successful.  “Proponents of this wider view of learning...believe explicit instruction focused on social and emotional learning (SEL) will result in improved academic learning” (Frey, Fisher, & Smith, 2019).  During the pandemic, many of the CCSD students and their families experienced loss. Additionally, families experienced stress due to unemployment and unstable housing conditions, and this stress impacts our students.   To address SEL needs, CCSD will use ESSER funding for the following: Professional learning and resources - CCSD will establish a district steering committee and school level committees to conduct needs assessments, develop plans for professional learning, and identify evidence-based resources and curriculum to purchase.  A plan for ongoing professional learning will be developed to build capacity for PK-12 building leaders and staff.  Professional learning will include reading professional literature on evidence-based practices, attending workshops and conferences, and consulting with school counselors and mental health professionals.  School level committees will be able to support staff as they integrate SEL strategies into daily lessons.  Mental health counselors - Funds will be allocated to hire three mental health counselors to provide services to the three areas of the district - Chester, Lewisville, and Great Falls.  These mental health professionals will be in addition to current services provided by local agencies, such as Catawba Mental Health.  Schools will follow a referral process to identify students for caseloads. Mental health counselors will work in collaboration with school administration and school counselors to identify and address students' needs. The mental health counselors will also have regular communication with parents/guardians to discuss concerns and provide strategies for use in the home and strategies to support school success.  Behavior Interventionist - A highly qualified behavior interventionist will be allocated to the Teaching and Learning Center TLC), CCSD’s alternative school.  TLC serves some of our most at-risk students. They have the opportunity to earn credits towards graduation in a smaller environment;however, many have social and emotional learning needs that often manifest in challenging behaviors.  The behavior interventionist will provide additional support for TLC administration.  The interventionist will provide support using evidence-based practices for students assigned to the caseload, as well as students at point of need.  
	Academic Recovery Plan - Other Activities: N/A
	Authorized Activities: 312000
	Coordination, Preparedness, and Response Efforts: Continuation of Nurses (Year 3) - Funds will be allocated to provide two additional nurses at schools that did not previously have this staffing.  In addition to providing the usual essential services, such as dispensing medication, coordinating individual health plans, and attending to medical emergencies, the nurses will play key roles in supporting the implementation of COVID-19 safety protocols.  They will screen students and staff who may be exhibiting symptoms, provide information for families regarding CDC and DHEC guidelines, and conduct drive through testing services. 
	Activities to address unique needs of specific students: N/A
	Improving preparedness and response efforts: N/A
	Training and professional development on sanitation: N/A
	Supplies to sanitize and clean facilities: The district's contracted custodial service, The Budd Group, will continue or provide supplies and additional cleaning services for our district buildings.  Additional sanitation efforts will be provided to mitigate the spread of COVID 19 especially in those rooms there an outbreak may have occurred and students/staff may have to have been quarantined.
	Planning, coordinating , and implementing school closures: N/A
	Education technology: IXL Software - IXL software is a resource for teachers in grades  K-12 IXL  and will include science, social studies, and Spanish content, in addition to ELA and math.    It will be used, not only for intervention, but also to enrich and accelerate students who are working at or above grade level.   The software will be used with general education students, as well as students with 504s and IEPs.  Additionally, IXL will also be a resource for families to use at home for additional practice on key skills identified by teachers for students.   CCSD is one-to-one in grades K-12, which makes accessing the software possible for all students.  Edmentum for Virtual - The CCSD Virtual Academy will offer a virtual option to students in grades 3 – 12. The courses are made available through a partnership with Edmentum’s EdOptions Academy and will include a full elementary program (grades 3-5), including English Language Arts (ELA), math, science and social studies courses, as well as electives. The secondary students (6-12 grades) will be offer ELA, math, science, social studies, and electives. CCSD Virtual Academy will not be a stand-alone school. Each full-time student will be officially enrolled in their district assigned school. Students will be eligible to be part of any schools’ extra-curricular activities including athletics, band, clubs, or any school sponsored activity.  CCSD provides laptops for all K5-12th grade students.  Devices are used for in-person and virtual instruction.  Replacing devices is needed due to wear and tear and age and functionality.  Devices are especially needed as students continue to be placed on quarantine, for example, as close contacts for COVID-19.  Maintaining the quality of the devices helps ensure students are able to join classes in real time for lessons, utilize instructional software programs with ease, and perform tasks to demonstrate understanding and mastery of content.  Additionally, maintaining updated devices allows schools to utilize blended learning, students to work at their own pace,  access to digital resources,  collaborate with peers, and innovative teaching techniques (Himmelsback, 2021).  
	Mental health services and support: CCSD staff understand the importance of our students achieving academically, but we also recognize the importance of addressing the whole child in order for all students to be successful.  “Proponents of this wider view of learning...believe explicit instruction focused on social and emotional learning (SEL) will result in improved academic learning” (Frey, Fisher, & Smith, 2019).  During the pandemic, many of the CCSD students and their families experienced loss. Additionally, families experienced stress due to unemployment and unstable housing conditions, and this stress impacts our students.   To address SEL needs, CCSD will use ESSER funding for the following: Professional learning and resources - CCSD will establish a district steering committee and school level committees to conduct needs assessments, develop plans for professional learning, and identify evidence-based resources and curriculum to purchase.  A plan for ongoing professional learning will be developed to build capacity for PK-12 building leaders and staff.  Professional learning will include reading professional literature on evidence-based practices, attending workshops and conferences, and consulting with school counselors and mental health professionals.  School level committees will be able to support staff as they integrate SEL strategies into daily lessons.  Mental health counselors - Funds will be allocated to hire three mental health counselors to provide services to the three areas of the district - Chester, Lewisville, and Great Falls.  These mental health professionals will be in addition to current services provided by local agencies, such as Catawba Mental Health.  Schools will follow a referral process to identify students for caseloads. Mental health counselors will work in collaboration with school administration and school counselors to identify and address students' needs. The mental health counselors will also have regular communication with parents/guardians to discuss concerns and provide strategies for use in the home and strategies to support school success.  Behavior Interventionist - A highly qualified behavior interventionist will be allocated to the Teaching and Learning Center TLC), CCSD’s alternative school.  TLC serves some of our most at-risk students. They have the opportunity to earn credits towards graduation in a smaller environment;however, many have social and emotional learning needs that often manifest in challenging behaviors.  The behavior interventionist will provide additional support for TLC administration.  The interventionist will provide support using evidence-based practices for students assigned to the caseload, as well as students at point of need.  
	Summer learning and afterschool programs: To support learning loss, in addition to providing interventionists and coaches for one-on-one and small group instruction and professional development and best practices for teachers, the district will provide an afterschool program with tutoring for struggling students.  Transportation will also be provided.
	Addressing Learning Loss Among Students: N/A
	School facility repairs and improvements: Carpet replacement - CCSD will allocate ESSER funds  for carpet/flooring replacement at all locations.  These replacements will be made to reduce trapped bacteria, viruses, etc., in existing flooring.  The current flooring is original to the school buildings, which are 25 years or older throughout the district. Replacing carpet with laminate flooring will enable custodial staff to do a more thorough job with cleaning and sanitizing surfaces. 
	Improving indoor air quality: CCSD will allocate ESSER funds for HVAC replacements.  These replacements will be made to provide better air quality and ventilation in school facilities. Existing units have exceeded life expectancy and do not provide a fresh air component.  Existing units are original to the school buildings which are over 25 years old. 
	Developting and implementing public health protocols: 
	Other activities to maintain operation and continuity of services: Indirect costs will be assessed to assist with implementation and reporting of ESSER III funds.
	Evaluation and Review: The addition of staff such as math coaches, reading interventionists, and math interventionists, will ensure we are able to follow the MTSS model and provide targeted instruction at the point of need.  Common formative assessments will be administered at the elementary, middle, and high school levels multiple times during each quarter to check for understanding and track students’ progress.  Quarterly benchmark tests will be administered, as well, so teachers have current data to inform instructional decisions.  Middle and high school interventionists will determine where students are in their math and reading achievement based on MAP testing, state assessments (where applicable), classroom formative and summative assessments, and teacher input.   The students served by the interventionists at the middle and high school levels will take formative assessments throughout the quarter, so interventionists can monitor progress.  Students in K-2 take the MAP Reading Fluency, which provides more specific data regarding early literacy skills.  Additionally, students in grades K-10 participate in fall, winter, and spring MAP testing.  School leadership teams at all levels will have quarterly support rounds with the Office of Curriculum and Instruction.  During these rounds, the school teams and district staff will analyze data to review progress of students identified for additional support with the interventionists.   School teams and district staff will review the reports noting the percentage of students meeting their growth projections in math and reading and the achievement percentiles of the students during each administration.  Academic Recovery Plan Goals are as follows:  SMART Goal 1 - During the 2021-2022 school year, all elementary schools in the Chester County School District will employ strategies to decrease the percentage of students performing below grade level in reading (Does Not Meet and Approaches) from 70.3% in the spring of 2021 to 60.3% in the spring of 2022, as measured by the NWEA MAP/SC Ready Projected Proficiency report.SMART Goal 2 - During the 2021-2022 school year, all middle schools in the Chester County School District will employ strategies to decrease the percentage of students performing below grade level in reading (Does Not Meet and Approaches) from 80.6% in the spring of 2021 to 70.6% in the spring of 2022, as measured by the NWEA MAP/SC Ready Projected Proficiency report. SMART Goal 3 - During the 2021-2022 school year, all high schools in the Chester County School District will employ strategies to increase the number of students passing English I-IV (Semester 1) courses with a 70% or higher from 68.2% in winter 2020-2021 to 78.2% in winter 2021-2022, as measured by PowerSchool reports.SMART Goal 4 - During the 2021-2022 school year, all elementary schools in the Chester County School District will employ strategies to decrease the percentage of students performing below grade level in math (Does Not Meet and Approaches) from 64.7% in the Spring 2021 to 54.7% in the Spring 2022 as measured by the NWEA MAP/SC Ready Projected Proficiency Report. SMART Goal 5 - During the 2021-2022 school year, all middle schools in the Chester County School District will employ strategies to decrease the percentage of students performing below grade level in math (Does Not Meet and Approaches) from 86.2% in the Spring 2021 to 76.2% in the Spring 2022 as measured by the NWEA MAP/SC Ready Projected Proficiency Report.SMART Goal 6 - During the 2021-2022 school year, all high schools in the Chester County School District will employ strategies to increase the number of students passing all high school math courses (Semester 1) with a 70% or higher from 59.9% in winter 2020-2021 to 69.9% in winter 2021-2022, as measured by PowerSchool reports.School counselors and mental health counselors will keep anecdotal notes of student progress during individual and group sessions, as applicable.  Staff will be able assess students’ social and emotional well-being based on qualitative data, such as conversations with students and parents/guardians, and quantitative data such as attendance, grade reports of academic performance, and discipline from Incident Management.  
	Consultation and public input: CCSD obtained public input on the development of the ESSER III plan from students, families, principals, school leaders, school board members, other educators, school staff, professional organizations and other stakeholders representing key student groups.  A survey was developed using Survey Monkey.  The link to the survey was active from June 7th - 21st, and it was sent via email and posted on the district’s social media outlets.  There were 441 total responses from students, parents, grandparents, community members, and retirees, for example.  The largest percentage of responses came from staff members, parents, and community members.   Some recommendations, for example, included “pouring funds into school safety and addressing effective teaching and learning...school computers....summer enrichment…”  All Chief Officers and their respective departments reviewed the results of the survey and looked for commonalities.   Allowable  options were prioritized, and then the team agreed on the items to include. 
	Date of Families Input: 06/07/21 - 06/21/21
	Date of Students Input: 06/07/21 - 06/21/21
	Date of Administrators Input: 06/07/21 - 06/21/21
	Date of Teachers Input: 06/07/21 - 06/21/21
	Date of School Leaders Input: 06/07/21 - 06/21/21
	Date of Other Educators, School Staff Input: 06/07/21 - 06/21/21
	Date of Professional Organizations Input: 06/07/21 - 06/21/21
	Date of Other Stakeholders Input: 06/07/21 - 06/21/21
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: Classroom library collections - A key component of the CCSD literacy framework includes independent reading.  The National Council of Teachers of English (NCTE) made the following statement on independent reading in 2019: “Independent reading leads to an increased volume of reading. The more one reads, the better one reads. The more one reads, the more knowledge of words and language one acquires. The more one reads, the more fluent one becomes as a reader. The more one reads, the easier it becomes to sustain the mental effort necessary to comprehend complex texts. The more one reads, the more one learns about the people and happenings of our world. This increased volume of reading is essential (Allington, 2014).”Students must have high interest materials at their independent reading levels available.  All elementary teachers and ELA teachers at the middle and high school levels will receive $25 per student to update and/or begin classroom libraries.  Collections will include quality, diverse texts at various reading levels to meet the needs of their students.Media center collections - Across the United States, research has shown that students in schools with good school libraries learn more, get better grades, and score higher on standardized test scores than their peers in schools without libraries (South Carolina Association of School Librarians, 2014).  According to the South Carolina Standards for School Library Resource Collections (2012), “the average copyright date for the total collection is 13 years from the current calendar date.”  Media center collection ages in CCSD range from 1994 to 2013 with the overall district average being 1999. All schools, except one, do not meet the average copyright date for the total collection.    All schools will receive $40 per student for materials that may include bound books, as well as e-readers. Media center collections will be updated to include quality high interest materials at various reading levels to meet the needs of school student populations.  Media center collections serve as an additional resource for teachers and students. CCSD collections are in need of weeding; however, materials are needed to replace those removed. Updated collections will also increase circulation. Media specialists will make selections based on grade level curriculum standards, student interests, and cultural representation. Enhanced collections will motivate students to read and support continued growth in literacy. Enhanced collections will also encourage teachers to utilize and incorporate resources from THE media center in their instruction.   Students receiving special services will be included in tutoring, summer school, and virtual learning programs made available to any general education students.  They will have access to all classroom and school resources (ex. IXL, classroom libraries, devices, media center collections). All accommodations and modifications will be provided as outlined in students’ 504s or IEPs.


